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The First Industrial Revolution
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Second Industrial Revolution
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Third Industrial Revolution

 
 

The Fourth Industrial Revolution
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Today’s young people are different - and disrupting our old ways
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Gen Y
 

 



 
 

 
 



 
 

 
 



 
 

 
 



 
 

Digital Natives

 
 



 
 

Waiting for the exam “scope”

 
 



Structure and support

 
 



 
 

 
 



 
 

Source: Scott Hess, TRU Research
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Quarter Life Crisis

 
 



 
 

What they want - and how to get the best from them

 
 



 
 

Entitlement and 
unrealistic expectations 

 
 

Ambition



 
 

 
 

1. Tech Savvy



 
 

 
 



 
 

 
 

Algorithms, AI and Machine Learning



 
 

AI = IA



2. New approaches to communication and learning

 
 

“On Demand” training

 
 



MOOCs and self-directed learning opportunities

 
 

Ongoing training and development

 
 



Mentor and 
Reverse Mentor

 
 

3. Better ways of working

 
 



 
 

Flexible working hours and office arrangements

The principles and psychology of computer games

 
 



 
 

Example: Gamification for fitness

 
 

Gamifying promotions at work



 
 

“On Demand” economy



 
 

4. A culture of  
experimentation

Choose your experiments wisely

 
 



 
 

 
 

Be willing to fail…  
 … just don’t fail on purpose! 

Learn from your mistakes. 
  And from the mistakes of others! 

Don’t let failure become a habit.

Source:	livingfy.com



 
 

Bill Gates 

“It’s fine to celebrate 
success but it is more 
important to heed the 

lessons of failure.”

 
 

5. Meaning and Purpose Think of the whole person



 
 

Giving Back to Society (not just throwing money at charities)

 
 

http://www.pfp4sa.org



Being Paid to Volunteer (Secondments)
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Download presentation slides, extra resources  
and access to a video of future workplace skills: 

http://gettalk.at/agrihr21aug
www.Graeme Codrington.com 

graeme@tomorrowtodayglobal.com 

youtube.com/graemecodrington 

linkedin.com/in/graemecodrington
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